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Subject: ARBITRATION AWARD

Dear Parties,

This is to inform you that this is the Award in connection to "Residential Household ONT"
Dispute between Nepal Telecommunication Authority, Kathmandu (“Employer”) and
SubisuCablenet Pvt. Ltd. (“Contractor”) in Connection with “Residential house hold ONT”.
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qaq #ad deds qfa. T A9 R FER IR fa= 2090 FFEER 99 A
v IFA No. 05/NTA/2073/74 ®1 &Rl dw7d Package A X Package B
BT FFIAR] FFEEHT ISH TR 99, qhAT T &A1qid e faare |

R AR IEANR TS Tl T JHR bl & :-
IATHATHT ThaTE TG 009519 AT SFTaar T F=id Fredrdrs T Teadied!
dmare fafd Rovekes @1 = FfAd iaens "ok fafe W@ T g9 gEETe
foeh gergesare fafa 00001 9L AT #f1 339 ATl esdTs HeT A g
T Gl AHFRI 33 JeTeedrs 6% Mh HeAwIgsare 39 U&d Agaedl a9d
YU TN Ih GUIH! T 9ia fAfaer Qe T@T el 9 I= feTad qIedT 937g
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T TETEEH ATTH FEHiTHT HARIes Ml Ws (M Aeaeagsand cheq HTIHT
grre (Hafm) T8 Ae=adr T AURT AT M6 AALATATE FIA THITSTH
FH FRATE] AT TQEUH I WAL gHe U9 JUHl faqresr MR T
SATIPR IEqd AAEIATS AXeh! AiH Tegvare aral A9UR! AaeaTH] Heaed FHeET

T quHl fgare RO T dmirer ueqa AerRd (@EaAa)drs Wdl gal
EPATTPR TETT T HeA—IH! THAT ders ud (Award) fad F1I TTH G |
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YRF% 3% (Preliminary Meeting) fafa: 93 S¥&dr 039 (@3A9R 99 35,

3099)

<17 aTs Al o ofier 039 (AETER AT 1§, 3099)

/iﬁrjﬁﬁﬁm R AT R0 (AETER IR 5, R005)
— \ N0



et gaTEH uwr drge fafse (AT wer@r swon fafa o 93 S(EmE, 09

TEIER FER 35, R095)

g&qq faarger g faavom
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FIAFAAT a2 A ¥ A@ER &g qfaq Fad 12 ILAL A (
g qfy “erdrEdar” 9e il gargd qRuen-q T ELM A H AL g€r 7.9
FHATET feaq FaTer g WifaehRor (a9 ufg “geadi” e e TfeeE)-
Q THAHE fA=Er 9RO A 3 & RO SAET Package A Fwdia e,
qadl, g9, ®eMd ¥ Package B #wiTd @M, 9l Adee, eATerHT
Optical Broadband Network @1 fafor qar grezde faameer qfearsrn
A T AT Eid 003 dERd 18 dEAaY R099 A
FR/ GERIAT FEI TTH |

TEFIAT ATERE Package A w=a NTA d1¢ W& TRFT ALAIAT
AT Tl FRISHT FErdard () 2. Sﬂ,i%,O%iKOl- AT I{CATSTATRT
FTH I T GATE TREHTHT G THHAT FHG Y T g T T F

3q,¥¥ 99930 YOI- W ITh FIA FE TAHF WA FE ARATHAT A

YAF T gOHI reRAe Sigd FE ANd Jid ERgd FL¥00 |- FEIT

TEMT G FEET Ui Y Gfqed gg T FE B ¥50ol- AT AT wd

AT U qrAd wOA gqrEdie W IFA NOS/NTA/ 2073/2074
S ERIAT AUH ¥ Package B =@ NTA @¢ 9&Td TH
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HETHTOH! AT hidUHT FMFS-98 @Mad i aTfewerl uifeafaer gorm
HUHT FROT HATAS FF IERIAEARE F GRS T d99d el
YERIATHT Faf 99 TRarsTar arfr fAfq 200@0319s AT fHagd ger e
qfe frdirhTeTe ®Ie 99 ARIGUHT T ONT FEM T gweide @igredl &Y
T TEAFH] ATCATHT gredAe T &l dqRTHl Afdieh @< ad gi®
@gee ATTAH FAAH TEH GHA Aes ONT & &4 I TTAT AU
faare Soa= WUl 3fEwg |

TAFATP AR AR FA< B

(@) 9k UiArSAT Package A F=aTceRl qTAT 31 ONT S€H TR amqd NTA
qTe I T TEE B, 99,4%,43,0001- T HGEcY TEIAC ATEEH AN

ONT W& ¥ 99 98l 49 WAl AR GChl Al Td Tl
gfadl AT SET g At 9t ONT @1 & 4000 F1 & I g T
THFH T, 3,5%,54,0001-

@) T fears WEad SCC #1 6.2 FHISH Y FIA9Td TSl A B ATST
TEW T U4, RY,G00I- |

(M) S IR Package B T 2 35834 ONT e X a9a NTA
qE ST TEH T 95R,5R,%001- T IRR00Y FeEXAE TSRl WA
ONT W& ¥E 99 Agal I9 GLeld T Wbl A Ud age]
gfaqafd aga 9fd ONT @ %4000 & I W gA9d  TFHA
¥.3%,2,0,04,000I-

(@) SR fges Tarad SCC #1 6.2 FHINTH L Giqerd AT T g7 A3
ThH T.559%,¥50I-

@ IdTFAT @WhIAT SEiSH ONT WM TR ardddl W ATl T
FarqefieTs Te® T AY T TATAY TRTH |

=) FrEEd), favaenty werHTIEl FOHT BfAual FHE 1% TA HE ATEIH
qitferaar gorer 9 afeEisrr gefad g9 qel EAradl 99 TR TS
friresr fauapran fawefl Fdiiehrare GeaTg A9THT gl FRRIATH T FAIH

N//mf@rm que faare Y9 THOH gRl TRy §HEg @d, Atetadd @d ud
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Aty fafrs geRorAT Sedfad T@H gatdd faqad qer wrdia g gar
Jedfgd STFAT T 5. %R,45,09,%501- fEaTg sRTS 918 9= IHd AERTH
TE9T |
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qeFTierd HR UA, J04%

HehT TATT Fledl, 0¥ HT FRb! TRUTAT FrI=l ATET

[LAXIAT U, 04Y

YHTOT TA, 20

Q8 ey 3099 H FR gERAr (IFA No 05/ NTA / 2073 / 2074-
Package A and Package B) ¥ |1 &7 H¥(=d ¥ FRTATT

T q&7 ey SO AR ATd |

geadt / frihrer 31 e gfderee REET
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foT ST ATET IUH SURITh GRHIATAT GRITSHT ST grai-e dal SeH
agr gETTE @il ONT(Optical Network Terminal) HT @reiebaiel AT
W AMER &4 9fF e fay EEar FWuEe Residental Household
ONT WEM aTqae# THH T G 099 FHRE 99 AT STTH JERAT AR
Qi @FHT EeedAe FAT WEM a9 gEreder @ni Residental
Household ONT T &+ U YRl e fed =aawdr TqUE
IATFATATE AET TN AR THH THAT I ared |

TrATATer ATATR TR F, Y W FreIAe @IS FS & STl Al
oF @9 GHT T T AT g ITh AT GRS AT T 799 |
Pafg 2090 F@@aR 99 HT GWAIAT &1 St TGSl TR0 H FFa= T
fraifea awamadt 93 Afear wemT fafae= F9aAT 4R AiedT J0E 99 TR
TS RS Ted TR ATIRAT FHATAAT 9T AUHT FRO BT
AT U A0 AR Sfagfd AN TR FERT ATHAT UL B |

frer ardiepal ¥ TIRIaROrETT WUE GRRAT AHER St GRESTHTE Y

/ gvg=7 9ugeeTd Contract Negotiation AT STTHT JATAFT ATAR TFI0N ThH
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gl T Advance Payment Guarantee (APG) ¥ Performance
Guarantee I FHAT Tedbd! ga7 9 NTA o ITAFArens &Aaid THH
g |

TETHAT GERIATHT &4 A9UH! =T J99R Residental Household
ONT SEM a9 q47 AT TrE=d a0 qehiT [ 99 9 gehrar
ATAYTF AEHl T THA HAERTH! F(qelTa @l |

Q.  ygdter gfqare T gfaerdre TF=ET qrarbare I Wl Trhd! aRAHT -

(<)

yegdier fafaq ufqame 7 gfqerdr o3 gao F.¥9 /1 aREdeEE w1
quq I i awa 9 wfed1 @H T 9Ed gEh T IR AiEdr THT
99 & 3@ B | b General Condition of Contract -G.C.C_ &1
a1 7. 6.2(v) ¥ Residental Household ONT ST€TH T T &I SxhTAl
T FHT 3% HiEAT TR G | TG T FIHS 9% BT FROA H19 SA(ETH]
gfefeafaar o w5 ®E guE ARl TAER TWEHET ®E 99 TR
PR T HEATHT Jedi@d 90 A9 ONT SIS TH  Agebbld
il

@) faare S 9JUAT A1l JedlfEd 9d AR TRRIATH! Od 7. R FH ATIRAT

grafHear 9eE 9 od aiEusE @ | ard fa9eft NTA o 91 et fafad
gfaargsl g#or . 3 qar ¥ AT Residential Household ONT e
ATqqEl AEH fad 9% Minute of Meeting AT 91d Joci@ AWThIA ATAT
ATARHT THH ST T q94 Wiy feaqerr g | st G.C.C #1927 F.
6.2(v) a4t Pre Bid Meeting s dHa Residential Household ONT
FEM TR 9q ¥R faq 9 & @d NTA & ¥ Letter of Clarification
AT GHA JooiE T FAERE dawT B | g GERIArE § ONT JeH

aqe fad faua Io@ WU g w9 NTA %0 00939% & 99
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1.

A ONT SEM aT9del IHH qhTAI [Gqqd ded @digqg STA1 JHd
g A5 |

(M  Special Condition of Contract ¥ G.C.C &I &1 . 6.2(v) AT ONT &I
AT TEHN T Gl FTART RIET AT fald= THIHT FF FRF TAEE
Hthe T @l AT el fafee aerer oy #few fad A9 G e Amd
AT AAYTF FRIATAES Aied FIESAATR AT e faqa g NTA
fée o ER A1 e Gud fGSud & | S @ favele 9 ad gar
TET FHINH TS 9 Jeawhl TF o T |

TEFATE qware gfattdr faa Wed @eT ¥ afEw wER Waw wd g

ARIathad ST WU, ANTET TeTqR Hedd, SHHA AUSTI, dX&w fafwr, afr

STHT, G HAT AAMEIT (ITEaAd) THE SUdd Wg dl qHITHE THH

feaTs RIS IS WA ged Ul T 9 geadier qware suterd gfafafa @

P e wd Fagr iRt YadRm w99 frerE faee g 9w € e

e fafer g @ T fafaq giqare awfeam & @ g8d gEd T

A IEAAGS i (Award) feqae foees

yeqd frarea fafae vag FTTSIaes; T4, gidars, geafd J97 g9 gEE FA

TATAEEHT a9 GHA Al g TP FAA AGATAEEERT T AUH et

FeerTe, Tafger G GRRIAT SEAE RS JHIEEH! [qeauuicHes deqad T

fwforeaar @ 99O (Site Visit) I8 Tl IETIHE AN [aUq@eHT fae=ar T

TS rEaAdd [Ud (Award) AT TCH G

() i fquer Ira-Package A 1 THEHT -

() WY T @Eedl anft ONT SIS TR argd  Jifgazorare {ehiHl
IRATT TEH T, 99,9%,4%,0001- IEAFEAT FeATdETE RIS UrS @1 AT Ered

?

(3T) FaTer fAUET TET 395,564 gRedAe @gedl anit ONT SieM T+ #1e
9 THUH! FRUEE ITaThdiel Hel{aeH! °rel arad Jid ONT .90001- #

W AfAqaH HH 6.39,5%,54,0001- FASA ITEwdiarg fqqa & A
\

_/ Nt |



() Trfarediel fTU®r ITATh a1l FHITSTH THH ST 19 [garg 1 arad SCC &
JEO F. &R FEMNAH Y FOUd AR A gA AT .4%,24,%00I-
gegdiere ardTddrd 9Tg S+ el aT gled 7

(%) ITATFEATT TET [T ITEAR FEAA AT, HART THEG @ TAGEARE WS
qrsH &l a1 8red ?

(II) TErware fqudt E- Package B 1 TFIEAT .-

() 35,2%% FEXAE @igeedl anil ONT SIS T a9d JIaehRorene  dehrHl
ITIIA TEH B, 99%3,5%,5001- FA FErRArers fq - er 91 g

(AT) TTETHAT fTTET TMET 3,3%,004  FwedAe @rgeadl aril ONT e 4 "
a7 AWTH FROEE STETharel eIl ArFd 9id ONT @1 90001
FT WA g ATIA ETYITH THA F.3%,20,04,0001- FAL ATATRATCATS
fere[ae &1 a1 greq ?

(@) aPraater fTET aTdl SHITSTH THH SR T feerg W amga SCC F GH
F. %3 TUNTH ¥ 9T @TTH G g ATSH . 55,9%,¥501- Tadd
TETRATATs e &1 a1 8red ?

&) TrfiFarer Tl MU AR EA AT, Hered gvag @« goadiare wwE
qaR A a1 A 2 |

. e fayemor X fred (Analysis and Conclusion)

e Seettad T O fTaEsET GERIAT EEAiE Q] Tt iaes,

FAFATE TR, TR dAd fAfad Herd FRreTaes a9r gEiad et

e 919, FFEE Hed ATIAl UG (agred FHAH AehITH] AU TEIAA

AT aR (S AT Tl 3 |

(I) =rdrpate fUH @B Package A TGS IET TG~

@)  TrdrEat FEEE 3,394 ONT S TR ar9a Taorare AT TRYHT WA
€.99,3%,4R,0001- S[HTAT FEEAT:

%) IATFEATT 333 ONT SEM T a9d GfaaRorare A TRUST THH
$.99,9%,93,0001- THTAI W TP T GeATd TR  SATRAT
e, deaHie U4 SAHAFE FHAT A SATHATT B T FEHIaT

. fquftd ONT SIS@T THH ART T &8 @R Tears w1 feffee
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feraamafy gwniarr GCC &1 9697 7. 6.2 (V) 8T ONT FeH T4
Y AR THT TR I EH GERAUET T Iwd
TH 2gTg | FR T GAE T B THITSTHEB! AT-ATHT ST
W THIEg, 9 R g ararad fagr 81 | aEa &
feareaT Agreement must be honoured W= A= &g FHTH
HATTAT FEHIAT ITeAT T 39 TEHN Fded g9 ATSH |

IRRIarET @tg= @ SCC ¥ GCC & 9o 7. 6.2(v) A1 ONT
arqa@#T A Subsidy F1 TTHT ITE TRISTIA AT TEhAT T
F. R W acHled AGEATAT ATURT AU ETETEd ¥ AUl FRO
ONT ST &8 Jfad SUar T faeaeardl HeTardie Faa1 hierws
FRTE-qR AT FraATEch aRfeafad FROT AERIAITARE HRHT
gafad &9 TUE FAETHT STh TAIAd GHARN WG AT AT
davg | FE afecdl qRfeafad @E s wATEd FRUEE @i
QEEIATE Fat TAETS AgH WUHT FHRIAT T T Afhe! {Faa
THIRTH ARTFRITT  ATTHTI AIBTRT ATARAT FAT TS THS,
Hy WEWHE @Rg U, R0%3 &1 T®1 Y& AT Fae] g 99 e
qUeET RN GEATIUET FRU AAIGS I@TAT A B FRO GAE FE
a9 T GG A FaT GESiAE @ig A, 0% 1 Ha
QR0 HT TEHT T | ERIATE FafT 99 T HAANGT FRI TTAT =TS
qq TR FERIATERE! 1 G T (e giadn fe gdm &
TRET AGEIT ATHAT ~ATd, Fgiads, A (Justice, Equity and
Good Conscience) ® AN WUHI If@ud | g&d fqamadr #1q
e gRfeafqsr gorar 98 a8d AIAR Résidential Household

ONT Se TH SE&®! Jaerd AAnad daR FR qfgd H%

qTET AN FTaE e qfa WIE 99 TR GERIQITaRE 1 g
T FETEHAT ATETTH ATEATAT Gl FRUETE ATHATATS G TR
e BT AT UF |iel ataqid gHd A/ T i $A 0
FERIATEH TaLT THITTH F Tl g |
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FEharel GCC #1 Y0 7. 6.2(v) AT ONT & FTHET FF-HT
e fad aR T Jooi@ WURAT Broadband aMqdel THH HIA
Iqded TRTCH THTI HRTAATE FATNT &7 | ONT SFESTH FFwaHT
3% wfeArdr wafa e GCC &1 IH0 F. 2.5 %l qaedl Ica~
WE T ATEdl TR T FH aRaraH T T dqEWd w8 W
qqEl AT A & GHG FIE 99 99 TR AqETA8 /G
AT el |

HeAhl FaTT FledT 00 FT THT L3R AT HR JRATAATH AT
FRH Jee JiauT fequds I Faed WaH @ 99 Heldl U,
AreHE @RE UF, JrEwiaed HaaEer 9 a9 guiad B
T¥d Force Majeure T = AT fagT=delrs AR TRl €A
farRTaTe fagusr giaars ug fSfears garftaa A= afeu |
FRIH EAl A FAaTaHT aR FERET TG W AERIAQTET AT
fagr=d &1 | TERIAT T TG FIRH TEA TATAT T TEebebl
AT YERIAT FATEIAH! (Gafaarar I@maeg 97 A AR RO
TERTAT GRATAAT AFETT TR [T9T FR FERIAE e Q=R
T 99 g3 fetE @ atfecadr affeafa T &Y 98 IR S
g9 7 d ®a ARSH I T §S |

Ffae 9% # Iafa dafg I faeasw awer gerEd favgers
YRR g7 TARATIEE [ATHT a1 § | TIAH! Fared ARATAIE
I 1Y alfevd aRfedafaars R THT FHA G TR e

Ry | o= Toter IEA fafq= ATST ST FA UE ATl SATRATE]

"regAare Outbreak of COVID-19 pandemic and subsequent
lockdown, prohibitory order was completely beyond the
reasonable control of the Contractor and qualifies as an
unforeseeable special circumstance under the Contract. i
GERITH! & TGN ATEATATS FHT HATOR T ITh HETHIRIATS
FATgH BT AT G |



arfors  fafaemerm @wpar e aRkfeafaar  amamya dfvadm
Doctrine of changed circumstances (clausula rebus sic
stantibus) TS FAFEHET [GgTdH! FUAT fquel qrgeg Aqas I
HETHT THA AT A~ T AT 7@ |

frarer  wifeor @@ @R RFA  #1  Clarification (IFA
No.05/NTA /2073/74) Wt As per RFA, NTA will provide
subsidy as per ONT; the SLO can claim its subsidy once after
every 30,000 subscriber and we think this number is too huge
and recomended to reduce the number upto 1000 = Queries HT
NTA will provide subsidy as per ONT; the SLO can claim its
subsidy once after every 5000 subscriber wiff NTA « fAfese
(Confirm) ¢ ONT FTETwAr Sieddd Ifqagdr I areadl GHdH
AARAT gAqe foe FER, R0 U4 fdafeq woAr @Ea @er
T faw T A AaRAT gfaRd IR 9T TR ST {4
I wuuesTd ONT Il &9 Faedl 5 gq A=ae geard
NTA 913t S € Srardare @ine faafr e foog &re @1
FrETdAre I TEN &ET T HARTETE T TR giqars, FERIET
fargra T GCC #1 9ol 7. 6.2(V) AT QX FTH FT7 AT Addd
FATFTEHT AR, qRA T ONT FFg ATeH g Whl T 9l
fereroraT qERIATEr g9 Jees (a9 U TR wd A aHad qfte
TR T P | fAfGS FAE PTG qedT T gdl RFA &
GCC &1 J0T &, 6.2 TrvIHT TRV Flgdd! FEET qd [{E
FRBIAT a¥E e ey feafe SCC &1 ya=w 7. 6.2 & SLO @rg
AR ATHATH Adeedls A% d¢l T ¥ iAWt T GCC
T THEL . 6.2 ATE FTLUH AT GfARATIT T 9 @A A< |
YA qIATS TRb TATHIO Y IR qATT AER fguar Aqry
GCC &1 @uedrs Ifq@Tda A A= AATgd IRg ATal |
ardrEal td frant o= wuEr maERes, Mumes ST qe T,
2099, 9% 4T, 099 ATe FHA ONT Subsidy THR T IRGaf
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ONT gt SLO &I Aa=dicA® Iacadl Tk B8l A& T Ih
feean GERIATH ATEATCHS SHIEATd TIAT fod o hae ot |

& foma SeR T GEEE dEseE  Ferae fdqed o
AEROTETE Gfte g EEAT ATCAT THA® Al FHee I<h (AEd
forafeara Tev W9 AHTA® TRl ATARHAT AR HTAS(T [TRTIATE
U TR HMH FFER TR0 T4 fa@d AqaR @eR TH [qugaf
AT RIS HReRaT g9 99 AUeT AfE ATl Ta8R FRER
frafie T g7 | O FEERET A.ELT. 09 wE 90 . 4R%0
A1 a9 vem (Legitimate Expectations) @1 fagre amefia g
ATATIAT a4 [Frd a1 TEIIHed Jogel al qATqel TIae
FY FH T AT A qEAGGA a1 AErad fatad ar HifgweTH
FH EH gAUEE | A AT AT AEAagardid A
JaThreErsy a1 e gfqag e B W arEn gt e favas 9
At & T gAad A4 gared deiaqare gdd fqgr
yfqures W g 1 ad AR fraeere oer faed o
ATERUETE fAvaed WE qrdikdEe e aEi A WY TR b
AT T W FTET @ | |
Iy wvemEr fagradrs WUE U AgANgE MEad SAae SIHT
TN TE AT e ATSEd! [FuA AT A [qud g Al |
AT (P ATRAT ATTATEA Ud aaqagal Wd G<d qqdg s
e faearaar o 9= qefere w8 g4 gl au Hyea fagrerg
AT FTare SS9 ATAEEl TIHT GHT TANT SUE

FITATHT TIeATs AFAT AT o FATLT A |

A person may have a reasonable or legitimate expectation of
being treated in a certain way by the administrative authorities
owing to some consistent practice in the past or an express
promise made by the concerned authority. Therefore, it can be

said that this Doctrine of Legitimate Expectation is a form of a

/check on the administrative authority. When a representation has

N~ \ 7



been made, the doctrine of legitimate expectation imposes, in
essence, a duty on public authority to act fairly by taking into
consideration all relevant factors relating to such legitimate
expectation. It also adds a duty on the public authority not to act
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A person may have a reasonable or legitimate expectation of
being treated in a certain way by the administrative authorities
owing to some consistent practice in the past or an express
promise made by the concerned authority. Therefore, it can be
said that this Doctrine of Legitimate Expectation is a form of a
check on the administrative authority. When a representation has
been made, the doctrine of legitimate expectation imposes, in
essence, a duty on public authority to act fairly by taking into
consideration all relevant factors relating to such legitimate
expectation. It also adds a duty on the public authority not to act
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